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Educator Timeline

Timeline Educator Responsibilities Evaluator Responsibilities
September Review student/program level data to identify area(s) of need for SLO.
September Identify targeted student/program populations and evidence sources

September early October

Administer appropriate baseline measure of student knowledge or
program starting point and set growth targets for SLO

By October 15(earlier for

semester/trimester long SLOs)

Complete Professional Practice Goal Setting Plan

By October 15 Prepare and collaboratively discuss SLO

By October 15 Survey students/clients and complete survey growth plan Approve survey growth plans

By October 30 Review SLO with educator for new/in need of
improvement and summary year educators

By October 30 Complete pre-conference, formal observation and post

conference of new/in need of improvement educators

By December 15

New/ in need of improvement educators complete second student
survey/client and survey analysis

Review survey analysis

By January 15

Complete pre-conference, formal observation and post
conferences of continuing educators

Mid-Interval of SLO

Collaboratively review SLO data and complete the mid-interval section
of professional goal setting review form

Conference with new/in need of
improvement/summary year educatorsregarding the
mid-interval section of the professional goal setting
review form

Complete Interim performance report and conference
with all new/in need of improvement educators

By February 1
By February 15 Complete unannounced formal observation of
educators in year 2 of 3 year cycle or in year 1 of 2
year cycle
By February 15 Continuing educators complete second survey and complete survey Approve survey analysis
analysis
By May 15 Complete documentation log Review documentation log for new/in need of
improvement/summary year educators
End of Interval SLO Collaboratively review SLO data and complete the end of interval Review SLO data with educator for new/in need of
review section on the professional goal setting review form improvement and summary year educators
End of Interval SLO Score the SLO Holistically score SLO for new/in need of
improvement and summary year educators
By End of School Year Complete all informal observations
By End of School Year Complete summative evaluations/conferences

June 30 (DPI Mandated)

Deadline for entering summary scores into
MyLearningPlan

July 16,2014




